ANNUAL GENERAL MEETING
2023 Creating Tangible Operational Value



‘ICM Key Pillars To Our Value-Add Approach

Deep Domain Investing In Driving Growth & Exit With Top
Knowledge Industry Leaders Operational Value Quartile Returns

Quadria takes the approach of a result-focused industrial investor
for driving operational value
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1C2... Our Ability To Add Tangible Operational Value

Defined Value Creation

Methodology

Leveraging Quadria’s In-house
Healthcare Ecosystem Resulting In
Superior Financial

Active,
Proprietary
Approach For

Tangible Value Hands-on Involvement
Creation and Dedicated Resources

Returns and Social
Impact

Realized Synergies Across
The Portfolio
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= - . Leveraging Quadria’s In-House Healthcare Ecosystem

for CHANGING
HEALTHCARE
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Measurable

improvements
impacting financial

performance,
operational efficiency
and market position
of the Portfolio
Company
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REVENUE

Volume Growth

Improved

Realization

Channel/ Market
Expansion

$

CosT

Procurement

Optimization

Productivity

Improvement

Value Chain
Integration

2
Y

CASH FLOW

Working Capital
Optimization

Leverage
optimization

Capex
Optimization

‘IOM Defined Methodology Focused on Business Value Drivers

&

ESG & IMPACT

Enhanced
Governance

ESG Action Plans

Monitoring and
Reporting



‘Icm Hands-on Approach With Dedicated Resources

Value Optimization Team Value Optimization Board and Advisory Council
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‘IGM Resulting In Proprietary Deals At Lower Entry Valuations...

Strategic Approach Driving Lower Entry Valuations

0,
Quadria’s average valuation discount to market Dicsf:ﬂt D;:s.:::f)nt Pr opri eta ry

29x Deal Flow
Market Valuation 22-23x

11x 12x Ability To Originate
Deals At
Advantageous Terms

Public Healthcare Strategic Deals Fund | Fund Il
Market Comps PE Deals
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‘Icm ...And Returns Driven By Strong Underlying Growth

Portfolio Growth Outstrips The Market Share of Value Created

# Margin Expansion T

68%
EBITDA

Revenue Growth Growth

|

12%

7%

Developing Asia GDP Asian Healthcare Quadria Fund Il Portfolio
Growth Market Growth Revenue CAGR 2019-22

Strategic
Re-positioning
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‘ICA,, AIG Investment Highlights < AIG

Asia’s Largest Gastric Sciences Referral Center of
Excellence (CoE)

Fully exited in Apr'22
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Value Creation Drivers

Sources of Value Creation

Bl 1(o.. Driving Operational Excellence At AIG

AIG

-_
W HOSPITALS

Build Scale
@ Commissioning of the world’s largest single site
gastric sciences hospital with 33% savings on
equipment capex

Expand Therapy Focus
@ Strategic partnerships to expand co-morbid
specialties and complementary support services

Drive Operational Excellence
@ Global Best Practices to Drive Operational
Excellence and helped receive JCI and NABH
Accreditations
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(Values in USD mn) 70% of value
creation in local

currency 3 74

451

655

70% of value
creation in local
currency

70% of value
creation in local
currency

Entry Equity EBITDA Growth Multiple
Value & Cash Expansion
Accretion

Shareholding Exit Equity
Dilution Value

FX Impact

Exit Equity
Value



‘I(:w SOHO Global Health Investment Highlights A\

SOHO

KEY HIGHLIGHTS

70+ Years Of History Across Pharma Production and
Distribution

#1 Brands - Anti-infective, Multivitamins, Laxatives
Therapies
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‘IGM Transforming a Family Business with SOHO Global Health A

SOHO
Value Creation Drivers Sources of Value Creation
Aligning the Organization
@ Restructured leadership team, right-sized (Values in USD mn) 95% of value
. . creation in 439
headcount and introduced meaningful local currency
incentive program
15
275 390
I'n-.licer'lsing Platform E— .
@ Secured in-licensing products and supported 424 390
framework agreements with preferred
partners
. . 149
Operational Transformation
@ Operational transformation into a leaner,
- Entry Equity  EBITDA Growth & Multiple Exit Equity Value FX Impact Exit Equity Value
more efficient technology and system Value Cash Accretion Expansion

enabled business
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QUADRIA CAPITAL = 10

r CHANGING

for Changing Healthcare HEALTHCARE

—_—

2023 AGM & Healthcare Forum
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